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Agenda

❖ Welcome and Introductions

❖ Schools/districts/participants

❖ Curricula realized

❖ What

❖ how

❖ Who

❖ When

❖ why

❖ Understanding Text Complexity

❖ Curriculum shift

❖ pacing/timelines

❖ Preparing for Teaching – planning 
vs. preparation

❖ “Ending” modEl

❖ Sample Curriculum shifts

❖ ELA mental shifts

❖ Math mental shifts



Introduce Yourself

❖Can you briefly describe who you are 
and what you do in your district.

❖Use three words to describe yourself.

❖Remember the three words as we 
will use them later.



Curricula Realized: What are We Doing?

Enacted 
Curriculum

Intended 
Curriculum

Written 
Curriculum

“CurriCulum  usE  Entails  transforming  the  written  curriculum  to  
the intended  curriculum  to  the  enacted  curriculum.” 

Stein  et  al.,  2007

Lessons become Gold when they are rich in knowledge, complexity and 
focus on the text! 



Curricula Realized: How are We Doing it?

Survey Students in Real-time 
throughout the school year; 
observe and compare with 
student data and academic 
outcomes

Work with diverse districts; 
follow teachers and 
students; make additional 
observations.

Identify and define concrete 
policies and practices for 
the classrooms in the 
district.



Survey students: ask: Who do I want 
to be?

“I want to be 
a Nurse.”

-Alice

“I want to be 
a Teacher.”

-Michelle

“I want to be 
a Police 
Officer.”

-Michael

“I want to be 
a Professor.”

-David

“I want to 
be a 
Doctor.”

-
Semaj



Observe Schools: when are the Standards 
of Excellence evident?

Are students 
getting 

consistent Grade-
Appropriate
Materials?

Do teachers hold 
high expectations 

for learning?

Are there strong 
instructional 

practices?

Is there a deep 
engagement into 

the learning?



Why Does Curriculum Matter?
lEt’s think about it…

Student 
Engagement 
is shaped by 
curriculum

Learning is 
supported  by 

the curriculum

Teacher 
expectation 

shape the 
presentation 

of the  
curriculum



now, lEt’s go baCk to You…

Remember the three words you used to describe yourself.

Quantify these words in the following sentence:

“bECausE i am _________, i lEarn bEst bY…

(share with the participants at your table)



this is how lEarning takEs plaCE…

 Students identify with who they are 
and their learning rows from this.

 Education is no longer viewed as a 
privilege; but more of a right to 
grow and have OPTIONS!

 Successful educators find that to 
meet this end, they must commit to 
the following:

 Shifting text complexity

 Building knowledge

 Focusing on text materials

Strategies:

 1. Ask students directly about their goals 
and school experiences.

 Likert-scale Interest Inventory

 Make access to grade appropriate learning 
priority.

 Increase text complexity and shift materials 
to support leveled learning

 Give all students challenging material to 
deeply engage with.

 The materials should make real-world 
connections.

 Set the high expectations and model them.

 Inspect what you expect and reflect on your 
practice.



Text complexity: what are the 
expectations?

Performance on the ACT Reading Test by 

Textual Element

Performance on the ACT Reading 

Test by Textual Element



Text complexity: what does the 
benchmark look like now?



Knowledge: how much do students 
know?

Are students able to connect 
the dots of learning through 

mastery of their knowledge of 
the text and their 

understanding of their 
reality?...



Text-focused: the evidence that 
proves learning

…apparEntlY not!

Today, students are expected to show a command of textual details evidence in 
argumentative and informational writing. To do so, the shift has to be meaningful and 

scaffolded to improve student mastery on information beyond basic levels.



Set the time clock

Grade Quarter 1 Quarter 2 Quarter 3 Quarter 4

9 A Wrinkle in Time A Raisin in the Sun To Kill a Mockingbird Unbroken

10 Joy Luck Club Things Fall Apart Julius Caeser Snow Falling on 
Cedars

11 A Different Mirror:
A History of 

Multicultural 
America

Their Eyes Were 
Watching God

Purple Hibiscus The Things They 
Carried

12 The Immortal Life of 
Henrietta Lacks

1984 Hamlet Siddhartha

Curriculum Map: annual curriculum modules
Model of Effective Literacy Instruction



Word Study
10%

6-10 minutes

Whole Group
30%

18-20 minutes

Small Group & 
Independent Practices

55%
33 -40 minutes

Whole Group Wrap-Up
5%

3-5 minutes

Model of Effective Literacy Instruction

Modeled & 
Guided

Guided & 
Collaborative

Assessment

Curriculum Map: daily instructional practices*

❖ Teach, study and apply grammar 
concepts.

❖ Read aloud w/ focus strategy.
❖ Focus the lesson.
❖ Teacher facilitated response to text.

❖ Strategy group
❖ Literacy circles
❖ Student-led response to text
❖ Independent analysis and response 

❖ Group share
❖ Check for understanding
❖ next step- re-teach and enrichment

Set the time clock

*Model is based upon a 60-75 minute instructional block



Imagine I asked you to plan a trip for me and my 
family to Disney World. What would you need to 
do to be successful with this task? 

Now imagine, I asked you to help me prepare for 
a trip to Disney World with my family. What 
would you need to do to be successful with this 
task? 

Why, then is planning and preparation 
important?



Making EVERY Decision 

Vs.

Making Thoughtful Decisions

dECiding “what” to tEaCh

Vs.

dECiding “how bEst” to tEaCh

planning and prEparation hElps…



planning and preparation is effective 
because:

20% 80%

❖ REVIEW the Module materials.

❖ ANALYZE the Essential Questions 
and Enduring Understanding to get 
a sEnsE of thE anChor tExt’s big 
idEas and thE modulE’s CEntral 
topics.

❖ ORIENT yourself to the module 
materials, secondary texts, 
hYpErlinks, and tEaChEr’s notEs.

❖ EXAMINE the pacing guide to 
understand how the reading and 
the subsequent tasks will unfold 
as well as the embedded focus 
questions.

❖ PLAN additional supports or 
scaffolds for your particular 
students.

❖ READING the texts and the 
materials for their big ideas 
and complexity.

❖ THINK THROUGH potential 
misunderstanding and 

❖ RECONFIGURE your pacing 
calendar to account for any 
days spent on additional 
secondary texts or tasks.

❖ REHEARSE and PRACTICE
delivering the lesson.

Understanding the Plan Preparing



Think of questioning as your way of leaving a 
breadcrumb trail for your students to follow, with 
the end being their deeper understanding of the 
text and its big ideas.

Ask yourself:

 What thinking/discussing do students need to 
do to arrive at the big ideas?

 what happEns in thE Chunk of tExt i’m 
teaching today that are bread crumbs 
toward the big ideas?

 What do students need to notice over the 
course of the text?

 What complexity does this chunk of text 
present?

planning and preparation works 
because:



thank You: now lEt’s look at samplEs
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